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SUBJECT: SUN LIFE SUFFERS A LITTLE 

1 . FRONT PAGE ARTICLE IN FINANCIAL POST OF JULY 15 REPORTS THAT 
SUN LIFE IS FINDING BUSINESS A GOOD BIT TOUGHER, REFLECTING 
BOTH LACK OF AGGRESSIVE MANAGEMENT AND REACTION IN QUEBEC TO 
ANNOUNCED MOVE OF HEAD OFFICE TO TORONTO. BIGGEST PROBLEM IS 
SAID TO BE DEFECTION OF SOME 25 PERCENT OF SUN LIFE'S SALES FORCE OF 
400 IN QUEBEC, WHERE SALES FOR MONTH OF APRIL WERE SAID TO BE 
DOWN BY 26 PERCENT. DECLINE IN QUEBEC. WHICH REPRESENTS ABOUT A 
THIRD OF SUN LIFE'S CANADIAN PREMIUM INCOME, IS PARTICULARLY 
PAINFUL, AS SUN LIFE'S GROWTH RATE OVER LAST SEVERAL YEARS 

HAS LAGGED COMPETITION, AND RESULTS THIS YEAR IN CANADIAN 
MARKET PROMISE TO BE WORSE. COMAPRED TO TOTAL INDUSTRY SALES 
GAINS OF 12 PERCENT IN QUEBEC AND 14 PERCENT IN CANADA FOR FIRST FOUR 
MONTHS OF YEAR. SUN LIFE REGISTERED DECLINE OF 1 PERCENT IN 
CANADIAN MARKET. (WORLDWIDE SALES FOR SUN LIFE, HOWEVER, WERE UP 
BY ABOUT 1 1 PERCENT FOR FIRST FOUR MONTHS.) 

2. FINANCIAL POST REPORTS THAT MORALE WITHIN SUN LIFE IS POOR, 

AND THAT COMPANY, ALTHOUGH STILL CANADA S LARGEST LIFE INSURANCE 
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COMPANY IN TERMS OF ASSETS, HAS SUFFERED FROM LACKLUSTRE 
MANAGEMENT OVER PERIOD OF YEARS. UNUSUAL ASPECT OF FINANCIAL 
POST'S ARTICLE IS SEPARATE COLUMN TAKING COMPANY TO TASK FOR 
ITS POOR PERFORMANCE IN PUBLIC RELATIONS AREA, APPARENTLY 
PROMPTED BY DECISION ON PART OF SUN LIFE MANAGEMENT TO AVOID 
PRESS INTERVIEWS. FINANCIAL POST COMMENTS THAT COMPANY WITH 
DOLS 5.5 BILLION IN ASSETS, EMPLOYING LARGE NUMBERS OF PEOPLE, CAN 
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NO LONGER EXPECT TO HIDE BEHIND MINIMAL GOVERNMENT REPORTING 
REQUIREMENTS. 

3. COMMENT: WHILE SOME HAD HOPED THAT SUN LIFE, WHICH HAS 
LONG HAD REPUTATION IN MONTREAL BUSINESS COMMUNITY AS STAND- 
OFFISH AND INSULAR, WOULD LEARN FROM ITS MISHANDLING OF HEAD 
OFFICE MOVE, SUCH IS APPARENTLY NOT THE CASE. 

HARPER 
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